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- Elon Musk'’s Blue Tick revolution, brand safety
implications, and impersonation
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Elon Musk's 544 bilon takeover of
Tuiter hos Kicked up a stom. Part
of e maenck bilonare's post

akeover announcements siem rom
i slacry to diversy the micro-
boogng ste's income. He sad
Tuiter was losing more than 54
millon per day, and ho pramplly
cull amost Nl the 7,500 stiong
workers.

Anather dacison was to make the

Tttar Bus option a payabla (5790
per morih) senice. The blue tick

i blua ik considarad was
i i 1 e e s st e 84
Bloggag e, 1he changss, 10 bagin wih, would bs appicable only 10 a of countnes
such as the US, the UK, New Zealand, Ganace, and Austaa

itis a coveled feaure, however, an orline class system could emerge, as  may become &

aueston of ot he b fck —
Jones,

company.

Accordng toher,

it when genunc users are umwling to pay, Which may increase the rsk of
impersonstion and misinformation. “Subscrbers il also get thei tweets proized, ampifyng
helr voices on he plalorm, 50 hosa (hal iy o1 Torle Blue may v & signicant nluence
I shaping s content saenon 1

Advertising revenue

s 8 fct thal Tt nas been dealing wih  fough macroeconomic enviarment which has
Ied to 8 wesk advertsing merket. Wil Musk'srevammp of Tter's exising subscripton model
on tho company’s olanco on acvorising ovonuo?

oricaly, sy Rachsl Foster Jones, s announcamsnt coutd acverssly affect Twiler's ad-
generae reverues. The pi

information ound on 1 plafo s iuts, it coud concom or oven dcter somo advertsers.

facet miny contoversies, and f ths cusity of the

oot subscrtions and the cost increass impcs them, hen (he move may simullancously
mpect bolhof T’ evenue srears ™

Callum Silars, Senior Analyst, Ampere Analysi, fecls tha the Blue Tick may trow new
opportunes for Tuter Adverlsing repeaseniad $45 bilon of Twlers fevenus in 2021, 1
et been s would put e

10 Disney, says Callm Sillrs_Aioughthis s an unreaistc comparison i demonsirtes the

“Assuming al 420,000 prevous varfed users convertfa s pad tlr al 56 per mant, Tuer
would siand fo boste the revenes by ~$40 milin in 2022, Thisis a drop i the ocean
compared fo both Tuter’ revenues and

Elon Musk's loveragad takoovor. Bt s assumplon is ovorly SmpIStc and kol uncar-
foprosents tha opporunty for Twitsr Bus a5 1 ignores tho potental e of naw vertied
subscrbers.

Lioyd Mathias, Business. Strategist and Angel Investor, foss that the Musk's movo wil
oduco tho micro-blogging s copandonco on advertsing.

Gurenty, adds Mathias, more than 50% of Titers revenues come from adverting. “The.

plaionm made a o5 o $270 millon nthe Aprl-June 2022 quarter. Eon Musk s been very

Vocal about s desis o monelza Twilar betler Tha $44 bilon he's paid wil make hen avan,
Musks dacsion bl ek

ko T ity s Tl g 0 vt e ol
creators make money and enable payments and make the platorn more ansaerable fo
e, e, o ot b P o e o and o ey i et
b saen s s ol 0ul” b says

“The last couple of weeks have been buzzing with o shallwe say, twesting with Twter ol
around.Afer much drama i th usual Elon Musk stle, Twter nally has new leader in Eion
sk, W Elon Musk now a1 the helm of tings, o can expect many changes and revamp.
on Tt ” opines Chandan Bagws, Founder! Director,C Com Digitalm

Elon Musk, according o Bagwe, has prosented a pizh deck 1o tha invesiors in which ho has
given a robustpan forrovamping Twitor ungar his 0adorship

Accanding fo im, Mask s ooking for 1 folowing rvenue channels

« To nirease Tutlr's sl evens iom 5 bilon Lo $26.4 bikon by 2028,
« To cul Tuiter'srelance on scvertsing from 50% o less han 45% ofrevenue n 2025,
accorsing to fis ostimatos, ackortsng woul gonerato $12 bilfon i rovonso, and
nary $10 bilon in subserptons ang data consng il contout to addiional

+ He s losking fo prodiuce $15 milfon in revenue from & payments business n 2023 o
arow o about $13 bilan by 2025

Bauie assers tat Elon Musk outays a plan fo reach 931 milion users by 2025, hat i, fo
of 217 milon users. Gieary, g pins.
for T, ovamping Tutors

Brand safety at isk

How wil Elon Musk's swaspng acions aflsct Turlsr i parcuar and ha socil med
cosysta n general? 15 1 & prudent movs for Tuler 1o chirge for e venlcalon of a use
cccunt? Hors il have 1 mpact o content o Toster?

Onginally ntonded as a way of simply verlyng account ownarshp ang preventng
mpersonation and msrepressnlaton, overl he Blus check mark becans boggat down in
the quagmire of becorming a satus symbol,says Callum Slars

"I a movo to distanco S0 flom boing an arbter of mportanco, Tuitor i taking to
verfcation decsion process out of rer hands. Now a verfed check mark ' open 10 al,
creatog an even playing e for il Twiter users — 5o g a5 hey are wilng f pay 55 per
morih Charging for verfcation whist simtaneousiy making verfcation accessible o ol
fundamental changes what the bie chock mark raprasents. No longer wil verfcaton be.
profocton fom mporsonaton but meroy 2 mark o doncio hoso subscribing to Twitor Blso

Howeter, some excorts foo sound olam bells They fe that genuine users may be unwiling
o pay, which may
nfoko o mpersonstod sccounts

oy
seral dsruptor across sectors most notabe EVs and space travel He clealy sees Tuter a5

o iter s ramiicaons fa bayond socil mada and policans and qovernments across
e wrid have olten crosse swords wih the plallom may poss  pobiem fof hen ASo, 1
users see thei platom atered beyond their comiort, they coud migrat to ater simiar
plationms and the netvork efect ay Kck n Musk has f be mindlof tis. Fr exampl, is
parsonal cam of beng a fiea Speach absollst while Saeming noble may enable
considerabia hate speech on the platfon, and atvartsers thal lovk or 3 sale and secue
mosrala platlorm may 1 0. Clay nleresting s ahea” ays Malhas.

‘According 10 him, making vriisd accounts chargeablo i a doubl-ocged sword. My users
may 051 ut 210 ewer acCouNS g (o1 AT — but win & padior blus ek — ma
emerge. This could tesull in an increase i akefmpersonated accounts and spke
disinormatan. I ' qrows 1o scale it can impact the plaform negatively bafh in fems of
genuine users and be a red flog oracertsers

B believes Ihal e antre exercss of chargng for verlyng user accounls s fo have
enuine users, incrense secuty, and redce he sk of impersonation and misnormaton
the immodiato fture, t wil mpact roducing the numBer of users, but it wil incroase s
oputation of g genuine usor. 1 1 long un, il iave a posituo mpact. Elon Musk s
woll known for changing plns atany givn o f I has a busingss impact o is plans, o
imey hang his aclon of chargingfo vecion of s user eccount n the flure” e s

platorm, mantains Calum Siars. *Thougn thess changes are yat 10 g0 Ive, 1 suldan
Unceranly s Caused @ number of migor adverisers 1o pull el bulgels om Twiler
Tentpole brands that have f3ken a break from twter nclude General Motrs, General il
and he Volkwagen Groun — whih fogether acsounted for aver S6Bn i global ad spend In
2021, Utimatoy it 5 too eary to say whethor Elon Musk's sweeping actons wil prove 1o
s T 1 1o fong erm, bul 01 iow aartsrs ars corlnt [0 piay I s un iy sse
e e custsslles”says Silars

Shradha Agarwal, Co-Founder & CEO, Grapes, a0 pos out tha ramficaions or brands
and advertsars. At presan. she ads, advertsing brands are highly scoplcal 3baut e
changes happening on Twile Thers s a rsing fear among tham that har ads might b
placed songsice hate spesch or msnformation

*“Looking at i curront stuation, s vary GHfcut 0 porcare how tho slow o changes i tho
form of subscrptionbased Blus Tick purchases and fies spaech shaps he adverising
landscape. Owin 1o s lack of comprehension al reseni, many big compaes and brands.
1@ hltngther ad spending on he paifom, Where Musk s that the changes e meant
o mako Tutior ho mest rospoctod acvortsing plaiom in tho wore 1 only with tmo that
the impact of tha changes wil unvel befora e massas. Ti then brands can only wail and
Cbseru the changes to take stsps Deter sutet o cormply with Une plaform and a s same
fime benef them as wel, " says Shvadha Agerwel

The stakenaldors aro vory concornod abaut tis now subscrpton-based verifcaton modo
says St “Anyans wilh a eller by capaciy Wil be abl (0 replace 1he geruin use
base. Thiscan pul e

brand or he reputaton o the
company. This will inmensely compromise th brand' storytoling, nnovatie nariaton, and
thought provoking deas as brands wilty t koap thelrcontont conventonal tha cate o tho
prevalent noton papuia amongs! e masses ™

I have never seen content creators being charged o generate content. Ifs ke gettng
panalzad for dang your ob. 1ha bus Lek il have no feavance you can pay 2nd aain rat.
AN marsover, why woud anyone pay o L, hers s 10 12ngibs bensit 10 s, oiner han
Jst an sgo boost of verlyng your dently on a social mada platom (Tuter?

assarts Himanshu Arora, Co-Founder of Social Pang.

Accarding o hm, the basic usiness model for any social meda Lo have & piatar, whare
the confent ceators are supported: promeed 0 generste content and he plafform monefises.
(IKe YouTube) or verifes that idently (Blue Tick). The olher side s olwers/subscrioers et
o consumo tis connt, and i this whol procoss, brands gt an opportniy 0 advortso.
their
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